Into Thin'Air

Alumnus taps wireless applications market, big business

By Andrea T. Brescia
t’_}u;rrn":mmx Ediror

MARK I. LaRosa '93

Ten months alter graduaring from Stevens and
going o work for Sea-Land Service, Inc. a wotldwide
containet shipping company. Mark LaRosa decided 1o
test the waters. So in March of 1994, LaRosa and his
Sea-Land boss, John Darienzo, jumped ship and co-
founded Dynamic Mobile Dara. heading into the
unchartercd termrory of wireless application services

“We telt thar wireless was an up-and-coming
industry,” LaRosa sayx abour rhe leap.
“And we felt that we had a lot of knowl-
cdge that people didn't have. We could
cither spend a lor of time ralking abour it
or actually go out and do it

They went out and did .
Dynamic Mabile Dara is a multi-mallion-
dollar Sprc talized wireless -lp['rhu.l'll{lﬂ weT-
vice provider thar allows companies to
manage their mobile resources unng the
lnternet and the explosion of wircless net
works and devices. To help implement
their services, DM developed
MobileDisparch®, an Internct-based ser-
vice thut Mllows customers to track emplovess, vehicles
and job statuses and relav direciions and speaial orders
through its computer system, allowing two-way commu-
nications berween mobile workers and the home
nthce—in real nme.

“The greatest thing abour DIMD 1 thar ns
given me the ability to work on cutting-edge rechnology
ai a young .:F:." 1aRosa civs, ~1 have the freedom o
design somerhing from scrarch thars helping real-world
customers.

One of irs biggest chenrs s Airborne Fxpress.
which uses MaobileDispatch® to manage rhe largest
wireless deplovment in the United Stares. Dirivers use a
hand-held device that operates with the DMD software
When they |'n-i.'k up or drop off a pm.‘lugf. the intorma-

tinn gets wirelessly sent 1o the DMD server. where it is
uploaded 1o the Aicborne mainframe. The end resul:
Atrborne can track a driver or package at any time, any
place. If a driver needs to make an unexpecred collec-
rion, the information is sent from Airborne to the DMD
server in real time and relayed to the driver's hand-held
device

DMD works 1n asocianon with Cingular
Interactive, L.P (formerly BellSouth Wireless Data, 1.1,
Marient f'nrfmr.lri::ln. NorcomNerworks and AT&T

Wireless Services, Inc., ro provide a com-
prehensive network for wircless dara wrans
miussion. Despite the proliferation of cell
phm‘l:‘s. cetl towers and other wircles
equipment that permeates everyday life,
wircless data transmission s stll a relative-
1'_4. now hun:tru.

“Wireless data is still an emerging
industry,” LaRosa says, “There are a lot of
dead bodics—a lot of companies that have
come and gone. And none of the bip boys
are in it ver. [BM and Microsoft are nor
..Ining a whale lor ver.

IMD is 2 24-hours-a 1’:.1_1., seven-
1,1,.1!.-_\'4-\1.-4_-.;1_ upcruiun that 1::11p[t1}':. 0 pcupir. | ocated
in Somerser, N, it has an impressive roster of clients
that includes UPS Service Division, Nabisco and Pepsi
And the list continues 10 grow,

Before there was DMD

How did it all start For Laltosa? "My dad BOT 2
computer when | was ) yean old.” he savs. He began
tinkening around with it. Dy the time he was 13, the
school administration hired him o build and design a
computer system tor the district. The adminusiration
thought “a student could design a berrer system than any
shrink-wrapped package,” he said. And they were nght
LaRosa tailored the system for repon cards, attendane,
rank, uj'lcdltl"rng and ather whoul nee
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"It was 3 grear experience.” he says of his ongo-
ing high school emplovment, which lasted uniil he rad
uated, "1 was 14, 15 vears old and | went o meetings
with the .ﬂ..l.[."{‘:l'll'ili.‘lhil.'nt of schools Trwas g F!]ju_--m'um._-rul
CAPOIICNCT 3t 4 YOung age

While still in high school, he met anather stu-
dent who had E.l.‘lllll.lr;d and was _nl;n,!:in:_: SEeVens
Being interested in compurers. LaRosa had the opportu-
niry tor speak with hun abour the college. Then during
his junior vear, he visiied the Stevens campus, Thar
clinched the deal for him. Fe savs amply. 1 fell in love
with the campus.”

The !\.L“_. tiun:_' about the Stevens educauon s
thar it s really broad-based,” he save. “The tech courses
4Ic +1.I‘-.'d onm od !ul ol l.l!his.'fh:[]F 1!|1.1'1'|[‘._ L ampiitens
change so Irequentdy. By reaching the fundamenrals, it
doesn't matter how computers ‘]]"”}1“' around voul, the
tundumentals arc always the same.” While a student,
LaRosa was a member of the Honor Board, Khioda and
Delta Tau Delta and complered an internship at Johnson
& Johnson, °1 walked out of Stevens knowing how o
calculate Ganit [Henry L. Gantr, Class of 1884] charts,”
he sayy, conanuing to emphasize the cross-section of
knowledge he gained ar the Point.

His post-college turn ar Sea-Land Service (now
Macrsk Scaland since a 1999 acquisition by Maersk

Line) was a siltmgtm.lrd e :‘h:n}:-. to come. Darienzo

noticed he was a quick leamn from rhe start. At Sea-Land,

I.IRIH;I started our .I!:Itum.lﬂnt: !hlpp]ﬂg promnes aroud
the globe. Atrer only three manths, Darienzo put him in
h'l"l."r_[‘ :'-i'drwhb],‘mn'nl for all gale opranins. Ihen thes
started kicking around the idea of guing oft on rtheir
own, [t was less than a year later thar they co-found
LMD and landed ConFEd as an account on the Aoe das
thar they were HHLI.I.”'; open fo |'tu«1:r1i:u_

"I had no idea™ thar DMD would ke ofl the
way it did, says LaRosa, “Dur 1 realized when we firs
went out for venrure capital in 1996, Once we starred
talking and telling the ston. we realized whar we had in
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In the news

"ABC News on Sunday" aired a
segment on Dynamic Mobile Data
during its "Business Now" program
on June 24, 2001. A news team
shot more than six hours of footage
for the segment. The piece gave an
overview of DMD and included
interviews with a few of its cus-
tomers. The show can be seen in
streaming video at the Web site
www.businessnow.com.

fronr of us.” And apparently, so did evervane el

“We also started attracring high wlent tha
wanted o come and join our business,

I1's been sovenn vears since he assumed the Pt
tion of co-founder and chiel ln‘!mn'-:--;‘. officer. Yeu
although his rapid asvent seems anything but wpical, he
o seems anything bur average. He 15 confident and
articulare, CasV-going yet focuscd, aid il liis CNCIpctic,
buoyam personality seems soung, it v a rerminder thar,
in facr, he s

Now 30, he hay started aut on other fronts, as
'4'-&'". '\\;"hi.‘ﬂ not at 'l.'.r:rl:, Ili-n; f',.pi f'l,mnr“', hoH i 1-;:\i;h'||l
miostly '.-prrnh tome with has family. In | cheuary 2INH),
he married Theresa Edone. and the couple welcomed a
daughter, Frin Therese, on March 11, 2001

S0 whars nesr for him?® ©1 see mvelt n.luml.:
more ventures, At some point DMLD will be sold or be
self-efficient. Then 1l Ko and armack the new I.]jHI_L:

For more tnformation abvut Dynamie Mobile

Dhatia, vine wwndmelsys.com, calf (7321 3021700 ar
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